ESBC Meeting

January 4, 2010

Stow Town Hall – COA room

Start 7:05 pm

Attendees:  Gary Bernklow, Craig Martin, Michael Wood, Steve Quinn, Ellen Sturgis, Lynn Colletti, Greg Irvine
CMS:  Paul Griffin
SMMA: Phil Poinelli
Historical Consultant: Diane Siergiej

Public :  Steve Dungan, Bill Byron, Ann Needle, Susan McLaughlin
1.  Motion to accept meeting minutes of December 14 as amended

Motion by Michael Wood


Second by Craig Martin


Vote: 4-0-1

2.  Motion to accept meeting minutes of December 18

Motion by Michael Wood


Second by Gary Bernklow


Vote: 4-0-1

Steve arrived missing the above vote.

3.  CMS update


Issues which need to be resolved in a timely manner

a. Stone Building (see item 4)

b. Pro-pay (Julie Costello and CMS tried to enter the budget but only the feasibility study agreement-FSA-was logged into the pro-pay system.  After getting the MSBA to remove the budget installed by JC, CMS and JC have worked out a system to avoid bogging down the pro-pay issues experienced to date.)  Problem temporarily solved, awaiting FSA pro-pay.
Items which need clarification

a. Scope and Budget Agreements are not in the system (MW has received the 10 page Scope and Budget Agreement document minus the exhibits) MW to forward the documents to CMS and SMMA for record.  Also, S&BA posted on NRSD website.
b. Funding Agreement not issued by MSBA yet (currently not aware of what this is) SMMA and CMS to pursue.
4. Historic Consultant – Diane Siergiej introduced to ESBC

a. DS is currently compiling history of Stone building since 1978, see attached draft.
b. Questions which DS has asked for a response:
i. Why are there windows in the apple barn and when were they installed?  (with windows the apple barn loses integrity and purpose)

ii. Why was the apple barn framed and when?

iii. Are there any pictures of the working farm when active showing the apple barn?  Historic landscape? CM and ES looking through old photographs.
iv. How many other buildings were on the site?

v. Stow currently houses 2 other apple barns in agricultural settings.  Are they relevant?  

c. Issues to address in the MA Historic Commission (MHC) response:
i. Overview of current design including history of decisions
ii. Feasibility of Retaining Stone Building

iii. Stow Parking Bylaws 717.5.2

iv. Blacksmith shop will have to be addresses also

v. Response to Bruce Fletcher comments

vi. Response to MHC comments

vii. Fire Chief requirements

viii. Safety requirements (abandoned bldg)
ix. Site designer conflicts

x. Site issues (environmental, traffic flow, etc)
xi. Schedule and schedule impact
d. Next steps for Historical Consultant

i. Contact MHC for additional letters to MHC in regards to Stow Stone Building for complete response.

ii. Compile requested documentation requested by MHC

iii. Coordinate with SMMA and CMS for complete response package-estimated delivery to MHC 1-8-2010

iv. Try to acquire pictures of Stows other apple barns.

e. MA Historical Commission

i. MHC has 30 days to respond after receiving package on the Stone Building in Stow.

ii. State Representatives may help expedite the process.  ES to call on Rep. Kate Hogan and Senator Jamie Eldridge, 1/5/10, to help.

iii. Response may be:

1. more information required

2. Negotiated result which will not mitigate an adverse effect.  

3. SMMA/CMS/DS to provide enough info to help the MHC determine whether or not the Stow Stone building is or is not eligible for Historic significant status.  
f.  ESBC options:

i. Negotiate with the Stow Historic Commission.  Develop an end result which will not create an adverse affect to the historical agricultural landscape of Stow.  This will not alleviate ESBC of going through the process set forth by the MHC, but it will help.  And anything the ESBC and SHC come up with will have to be accepted by the MHC [is this true? I don’t think that is known].

g.  SMMA

i. SMMA will be sending the aforementioned package compiled by SMMA, CMS and the historical consultant under the SMMA letterhead.   SMMA will provide copies to all parties listed on the MHC letter.  ES to provide SMMA with addresses.

ii. SMMA to address the ESBC construction schedule as it could be affected by the response of the MHC.  

Note:  According to the Independent last year, the Center School sundial was photographed and included in a book on Sundials.  Ann Needle volunteered to look into it.  DS has not requested the information.

5. Schedule

a. January 7, 2010, the design documents are going to the cost estimator.   As well as the MSBA.

b. Design development through construction documents start on January 8, 2010.

c. Construction documents to be completed on April 30, 2010.

d. Bid project May/June

e. Contract signed by the end of June

Construction objectives through the summer (i.e. without students on site):

a. Forced Main relocated by September 2010

b. Utilities under Blacksmith shop.

c. Demolition of 6 classrooms on North end of building

d. Establish new means of egress on North end of building

Note: If the construction objectives do not happen this summer, the project could be delayed by 1 year.  (cost increases)

ESBC questioned CMS and SMMA on how to protect the projects budget and schedule.  Both answered,   Keep going, deal with the impact of the MHC decision when it hits.

6. Owners Contingency

a. The Historical Consultant fees are being drawn from the Owners contingency fund.  (No MSBA reimbursement)

b. If the ESBC is required to redesign the parking lot to keep the stone building, the fees for redesign will be drawn from the Owners Contingency Fund.  (No MSBA reimbursement)

7. SMMA and CMS to brainstorm recommendations for the stone building and parking lot and report back to the ESBC on 1/11/10.  Recommendations to include ideas and associated impact to project.

Diane S. left at 8:45, leaving her business card with Craig Martin in hopes that he is able to locate pictures of the old Larson Farm before it was a school.

8. Outreach

a. ESBC decided to wait.

9. Fundraising

a. RECESS has been successful raising money with enrichment classes.

b. Greta is resigning her associate membership with the ESBC to remove conflict issues.  ESBC to vote on her resignation when it arrives.

c. Craig continues to stay in touch with OAR on our progress (stormwater grant)

d. No word on EECBG energy grant we applied for in December

10. Bills

a. Motion made to pay $4.60 for packaging for updated materials sent to OAR (Organization for the Assabet River).

i. Motion by Craig Martin

ii. Seconded by Steve Quinn
iii. Vote:  Unanimous

.

11. Public Comment

a. None

Move to Adjourn at 8:55pm


Motion by Gary Bernklow


Seconded by Michael Wood


Vote:  Unanimous  

Next meeting January 11, 2010, 7:00pm  Town Building
Minutes submitted by Lynn Colletti


++

